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CBPR on the Alaskan Frontier

The Continued Adventures of a Reluctant Researcher

Lauren Kelly, MA, LMFT
Director of Northwest Alaska AHEC
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NORTH SLOPE BOROUGH VILLAGES
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Some Advice on Traveling to North Slope Villages

o e e s . e . e . e . e e e e e e S e

* Pave the way with fresh fruit and cheese and cookies and donuts (bring enough for whole village)

* Pack to stay at /east twice as long as you planned, | recently was stranded in UNK for a week over
Easter due to weather and limited flight schedules.

* Take flip flops for the shower (Think "Man-Camp" and ditch the idea of 'hotel’)
 Get comfortable with small spaces and ditching whatever plan you have

« Don’t be shy, the VHF Radio is your friend (except in Point Hope): "Good morning, good
morning..."

 Embrace the Ihupiat values of humor, sharing and respect for elders
 Don’t go alone, take a crowd if possible. Take duct tape and Ziploc bags.

Small planes & big plans

Flying over
Kaktovik
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Getting Permission Contact Matrix
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8 Each village has it's own governing structure.
Contacts to get permission before travel
to a village: Many have their own 'tribal governments' or
e City of corporations and of course their own
] . : ersonality.
* Native Village (Local tribal agency) : i
* School principal and maintenance staff There are sometimes significant and always
* Village Liaison and Librarian separate cultural traditions and practice of the
e Village Store/Fuel Ifupiaq values.
* llisagvik Board of Trustee Member . :
_ Village schools were almost exclusively the
* ICAS Council Member venue for community activities including
 North Slope Borough Health Board recreation, and are often the only place many
Member kids and seniors can count on for daily meals
they close for the summer).
 North Slope Borough Deputy Mayoral Ll )
Staff We were able to hold Focus Groups in 4 of the
* Village Clinic outlying villages and 3 in Barrow
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Permission & Support

Much Easier This Time Around ...
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Your ion in this will

are delivered in your community. \N e.\%\.\
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Native Village of Atqasuk. March 2017 G e“ i

We are asking to do research in your community

Hlisagvik College ded for health needs and access to services across
the North Slope. This will be the first research of its kind that Ilisaguik will be conducting. The grant is funded by

AIHEC (American Indian Higher Education Consortium) and NARCH (Native American Research Centers for Health). B

Part of the process for tribal colleges in the lower 48 who are also conducting similar research requires that t ( y ° when: Wednesday April 19t

obtain tribal permission to conduct their research. This process is a bit different here on the North Sl

ueh b TAA R O ORIt g Commothy soppcr e wars The e R g / f t 7:00 PM t0 9:00 PM s

engage the North Siope Borough Health Department and llisagvik College Boards by passig a

support for this project. Both of these boards have at least one member from your commoNENCLZpe board: C e 2 where: Harold Kaveolook /@.

Molly Ahkivgak from the North Slope Borough Health Board and Patricia Lioyd frog agvik pliege Board of r .

Trustees. The second i the intention of this letter, to askfor permissios andammoX ON§hs research effort in your t I f School Library (/
community. We would appreciate your help in accommodating and sup orts. / >

‘and will take up to two hours. Snacks provided to participants.

U . Cﬂ ﬁ Participation is open to adults (18 years old and above only), g@
Our hopes are to be able to share the data and it \ ‘e North Slope Communities, from which it is O

gathered for their use s they see fit, such as offioYgtinlfoYsdditional health services, applyin for grants and or
funding, etc. Asking permission from a 1§ N community to own the information has the potential of S t
changing the way research Is cor % e North Siope and among Native Alaskan communities, making it O,‘
comman practice to ask g enge v 8nd glve back to the communites the information they have graciously e
given. | believe .% essfuls will b the frst endeavor to conduct research with the consent and

your llisagvik village liaison or Project Director.

supportof the) ymunities participating in the research itself.

search team and llisaguik College, are asking if we can come to your community to conduct a foct
o0 s part of th h. | have the recruitment poster, the consent document and the |
Broup questions for your information. These materials have all been approved by the institutional Review B
as noted in the consent document. These materials are the only materials we are allowed to use and the on

l ~ g

HOGRICH & B e o i isagvik College Board of Trustees
The research team includes two student researchers, Justina Tracey from Point Lay, and Joseph vanolf fron X  Resolution 2016-13 .
Atgasuk. They will be offering short presentations on public health topics to the community as part of their A Resolution for Support of Behavioral Health Research Among North Slope Commu

participation in this research and a5 3 way o give back to each community. GIFT CERTIFICATES F@R FUEL 2R GROCERIES FOR ALL PARTICIPANTS

Contact: Lauren Kelly, Project Director
lauren.kelly @ilisagvik.edu / 907.852.1779

NCLISASYT

Research by a ization for a tribal

The

Consent forms and information are avalible from fb@ O(/Z(é
Ou
Iy

We will, with your permission, come to your community on a scheduled day, conduct the focus group whict WHEREAS, lisagvik College, Is an accredited college recognized by the United States
take up to 3-4 hours total set up and clean up. The focus group will be limited to 12 adults. Afterward the st Department of Education and Is authorized to cperate by the Alaska Commission of
will be making their short presentations open to the entire community. We would lie to come to Atqasuk ¢ Postsecondary Education, and is a member of American Indian Higher Education Consortium;
April 25”, and
Mental Health
1am happy to respond to any concerns or you as 2 leader in your y may have. Please co -

me at 907-852-1779 or lauren kelly@ilisagvik.edu WHEREAS, llisagvik College has been awarded a grant by Native American Research

\aCC First Aid USA

Centers for Health (NARCH) via American Indian Higher Education Consortium (AIHEC) to
Lauren Kelly research the behavioral health needs of Alaska residents living In each of the North Slope
Project Directar communities to include: Anaktuvuk Pass, Atqasuk, Barrow, Kaktovlk, Nuigsut, Point Hope, Point a
Lay and Wainwright, and
WWWILSAGVIKEDU  100STEVENSONST. PO, Bax74  Uwqapuk AK99733 P Y E MENTAL
s T WHEREAS, Ifisagvik College is required to submit to the supervision of the Institutional \ HEALTH
Alaska’s ‘/"ﬁ Tribal College Review Board of Northwest Indian College to ensure said research is conducted in a moral, legal N

bl and ethical, culturally appropriate manner with the full knowledge and cooperation of the q Certificate
communities of the North Slope; and S
O WHEREAS, lsagik Colege desires to share and allow North Slope communitie to use O
/ the data and knowledge gained from sald research to advocate for relevant and desired
e /. services relating to behavioral and mental health m¥ lhsmmum‘ QN Q r d o complred the ot o s o et
.
WHE e ke mmugit u ufwhtalTeaitn V ) i
fo Tt OO D k Byt First Aid s

: d E L e S WHEREAS, Ifisagvik College has proposed to carry out this research by conducting at é /\S\
o east one focus group in each of the eight North Slope Communities in phase one of the project, / e And has been trained to prowic Tical o
problems such as depression, anxiety disorders, fﬁ ﬁlse disorders.

and In phase two to use knowledge gained from these focus groups to then create and

/t ‘ administer a relevant survey regarding the behavioral and mental health needs of North Slope, f
e Alaska residents; and O
/7 WHEREAS, Ifisagvik College is required by the grantors, NARCH and AIHEC, to / /\

disseminate and share data and research methods at AIHEC's Annual Behavioral Health
Institute; and il be encouraged to publish research findings with the approval and oversight @
2 U of the Northwest Indian College Institutional Review Board; and will provide research findings
c and data to the ities of the North Slop ed above to use as they see fit

\
yillage alf b .

NATIE}NAL COUNCIL
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Its not mfluence what and how
too late to

have your say behgworal heal’-ch .
and get services are delivered in
involved... cides your community. N/
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Tribal Permission Process

No “Tribes” per se on the Slope... Native Village

Associations and Corporations rather

No single mechanism to gain permission... No Tribal IRB

e Resolution of Support from North Slope Borough Health
presented in July of 2016 and received in Aug 2016

e Resolution of Support from llisagvik Board of Trustees
presented and granted in November of 2016

* Two presentations to Inupiat Community of the Arctic
Slope Council in July and Sept 2017 and resolution of
support granted in late Sept 2017

IRB Accepted these resolutions as sufficient permission

Alaska’s On(él Trikal éo//gge ﬁlk‘?““ i



Just "Getting Out There" on
The Slope

* Total area of 94,796 square miles
e 7 villages, 1 hub — Utqgiagvik
— Anaktuvuk Pass -- Atgasuk®
— Kaktovik -- Nuiqgsut,
— Point Hope -- Point Lay
— Wainwright*
e 2010 Census: 9,600 population
* Primarily (80%) Ifupiaqg
* Only 2* of 7 villages can be done as day trips
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The ‘I"'m-Still-Learning’ Process

* Ask for someone to pray prior to starting
anything

* Survey will need to be in Inupiat as well as
English (maybe even Thai and Pilipino?)

* Be prepared to feed the entire community
because they just may show up

* Be flexible, be ready to ditch whatever the
plan is and go with Plan D, E or even F

 Have survey in as many formats as possible
(|Pads paper Imk to survey etc )
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Focus Group Questions

IRB Approved Focus Group Questions

Can you tell me about the challenges/barriers your community faces that prevent people from leading
healthy, meaningful lives?

e Which of these barriers are the hardest to deal with in your community?

e (Can you describe some of the strengths your community already has in overcoming these barriers?

Think back to when your community was really healthy/balanced. Describe what was going on in the
community at that time.
* How can your community bring back that balance?

What is available or would be helpful for your community to overcome these barriers?

* What do you think community members would use the most if they were available?

* How do your cultural values and views effect you or others getting help when needed?
 What do you think keeps people in your community from reaching out for help?
 What do you think has encouraged people in your community reach out for help?

Considering the barriers/challenges you shared, what is available in your community to address these?
*  Who could people turn to for help with these things?

Alaska’s &%O/gl Trikal éo//gge N JLISAGVIK



Community Action Board

e Assemble a board:

— Invited over 20 specific individuals, at least
one from each village and several from
Utgiagvik.

— 5 agreed to participate on the board.
— First meeting mid-May. 2" early June

— Hoping for a survey for IRB review by end of
June for July approval.

— Administer survey in July & August
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Where do we go from here?

. Admlmster survey

* Crunch the numbers

 Write about it

* Disseminate findings to the community

— How useful the information will be & to
whom....?

— Every quarter my response to the
“Description of what was the best
product(s) of your NARCH Project”
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